Annex 1 - Estimated time schedule of the strategic

partnership (01/09/2017-31/08/2019)

When?

Ref.

What? And Where?

How
long?*

Who?**

10/2017

M1

Introductory workshop in The Great Eastern
Region

Kick-off meeting with participation of main
coordinators

Goal: Establish the communication strategy and
principles of financial confrol

2 days
workshop

Regional
Coordinator
S

11/2017

04/2018

Al

Project management and implementation
activity - Staff mobility

Preparation and realisation of staff mobility

Goal: Establish a programme of exchanges of good
practices in the field of practical fraining, career
guidance and communication with future
employers.

continuo
us activity

All partners

12/2017

Ci

Staff mobility in the Great Eastern Region

Goal: Share expertise and good practices in career
guidance and counselling services for pupils and
young school leavers, visit of local companies

3 days
workshop

Schools

02/2018

C2

Staff mobility in Moravian-Silesian Region

Goal: Share expertise and good practices in career
guidance and counselling services for pupils and
young school leavers, visit of local companies

3 days
workshop

Schools

04/2018

c3

Staff mobility in Lublin voivodship

Goal: Share expertise and good practices in career
guidance and counselling services for pupils and
young school leavers, visit of local companies

3 days
workshop

Schools

05 -
07/2018

A2

Project management and implementation
activity - Staff mobility

Bring together, synthesize and analyse results of staff
mobility

continuo
us activity

All partners

06/2018

M2

Assessment of staff mobility in Moravian-Silesian
Region

Goal: Assessment of staff mobility, identification of
possible partnerships between schools for realisation
of the VET learners’ mobility

2 days
workshop

Regional
coordinator
S

08/2018

03/2019

A3

Project management and implementation
activity — VET learners’ mobility

Preparation and realisation of VET learners’ mobility

Goal: Establish a mobility programme for the
development of personal and professional skills of

confinuo
us activity

All partners

Erasmus+




VET learners and corresponding to market’s needs

10/2018 Pupils of
- C46' 5 Mobility of VET learners (C4: FR; C5: CZ; Cé: PL) fn(ig?ﬁ partner
03/2019 Y | schools
Project management and implementation
04 — activity — VET learners’ mobility continuo
A4 L All partners
05/2019 Bring together, synthesize and analyse results of VET | US QcTivity
learners’ mobility
Assessment of VET learners’ mobility in Lublin
voivodship 2 days Regional
05/2019 M3 | Evaluation workshop to sum up realised mobility of workshop coordinator
VET learners, preparation of materials for a S
presentation during the dissemination event
Project management and implementation
activity — Evaluation .
06 — AS ty continuo All t
07/2019 Final evaluation of the realisation and us activity partners
implementation of project’s activities and of the
global project management
Final ting in the Great East Regi Regiond
inal meeting in the Great Eastern Region i
07/2019 M4 . e 2 days coordinator
(+ Dissemination event) workshop | s and
schools

*Calculation of activities’ duration: without travel

**Supervision of activities during staff and pupils mobilities: schools and regional coordinator of the

hosting country

Erasmus+




